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connecting the world

Visit our website to learn how to activate your services in seconds!

OPTIMIZE YOUR PROCESSES                         

REDUCE YOUR COSTS
TRANSFORM CUSTOMER EXPERIENCE

Our wireless and wireline service provisioning and activation solution enables you 
to fully and accurately automate your network and service activities.

Instantly activate services for your customers while they are interacting with your 
service agent.

With decades of experience in providing cost-effective and automated network 
and service provisioning solutions, you can count on SaskTel International to help 
you quickly and seamlessly give your customers what they want when they want 
it.

Don’t keep your 
customers waiting...
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We know that a lot of network engineers spend most their time performing “other duties as assigned 

by management”. Specifically, they spend a lot of time responding to after hours network alarms. 

NeoNova’s NOC Monitoring (powered by API Digital) lets your engineers focus on their primary 

responsibilities, keeps you fully aware of the state of your network, and maintains the integrity and 

stability of your network, 24x7x365. 

Take the burden of day-to-day network monitoring off your engineers and free them to focus their 

energy where they can truly impact your business: growing and strengthening your network. 

Call us today to find out more about our Watch, Respond, and Resolve process, and learn how we can 

help your team get a good night’s sleep.

CONTACT US TODAY!  
www.neonova.net   |   sales@neonova.net   |   877.NEO.NOVA

®

An NRTC Company

A Good Night’s Sleep.

NOC NOC.  Who’s there?
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Recruiting and Retaining 
Employees in Rural America
By Rachel Brown

Rural America can be a wonderful place to live and work, 
particularly as high-speed internet and advanced telecom-
munications extend out past urban and suburban areas. 
But finding, recruiting and retaining qualified employees can 
be a challenge. Here’s how NTCA member companies  
have successfully staffed their operations.
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Your Financial Wellness 
By Tyler Martin

Financial wellness is holistic and multifaceted. The objective 
side of the equation is driven by an individual’s total financial 
situation; the subjective side is shaped by how the person 
feels about his or her financial situation. Consider the four 
key areas of financial wellness.

covER stoRY
Get smart: 
smart Rural 
community 
turns Five
By Joshua Seidemann

As NTCA’s Smart Rural 
Community initiative 
celebrates its fifth birthday, 
we take a look at the latest 
award-winning communities 
and the telcos that support 
them. We also offer an update on 
past winners and the way they are 
transforming rural America.
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special telcom Business Pullout section
Our 2017 supplement highlights products and services from   
four companies: Inteliquent, Mapcom Systems, NISC and Zyxel.   
Pull out the section and keep it as a reference year-round.
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By Christian Hamaker, Editor

Over the summer, my wife and I drove our four kids from 
Virginia to Colorado, where we stayed for 10 days in what 
we were told would be a “cabin” just outside of the popular win-
ter ski area and tourist destination of Breckenridge. The cabin turned out to be 
a luxury vacation home—more of a mini-mansion with a wood exterior. It was 
both rustic and opulent, with all the modern conveniences and then some. 

There was just one thing missing from the mountaintop community: high-
speed internet. We’d been warned by the home’s owner that he didn’t have land-
line internet and that the cellular service, while available, was a bit flaky. We 
managed to cobble together a hot spot via one of our tablets, but that generated 
a very weak Wi-Fi signal—and only if the device could find a connection to the 
cellular network. 

Maybe a landline connection would have been more robust, but a graffiti-
decorated sign at the subdivision entrance told us that our family wasn’t alone 
in our perceived disappointment about high-speed access in the community. 
The sign, which promised “High-Speed Internet Is Here!” had an emphatic, 
spray-painted “No!” next to those words. 

The lesson, it would seem, is not to promise something that you aren’t deliv-
ering—at least as experienced by the people who actually want and need access 
to what you’ve promised them. Discontent and anger follow quickly on the per-
ception of broken promises.

NTCA’s Smart Rural Community (SRC) program just celebrated its fifth anniver-
sary, and it delivers what it promises: extraordinary achievements in promoting 
rural broadband networks and their broadband-enabled applications in rural 
communities. Telcos are awarded based on their ability to demonstrate the use 
of these technologies through innovative economic development, education, 
health care, government services, safety and security, and more efficient energy 
distribution and use.

Our cover story (see p. 18) revisits some past SRC Showcase Award winners 
while showing how far the program has come since its early days. And with 13 
Showcase Award winners in 2017, the program is growing—another testament 
to rural telecom providers, their robust networks and the innovative applications 
those networks enable. 

That’s good news for the country and for its rural residents, so take a moment  
to read about the program and its newest batch of winners. It’s all worth celebrating. 

Smart Rural 
Communities and    
a Promise Fulfilled

Rural Telecom (ISSN:  0744-2548)
Fall 2017

Quarterly, Vol. 36, No. 4

FROM THE TOP
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important — your customers.

Power & Tel, your premiere supply chain partner 
in the global communications marketplace. 

The Power & Tel 
Perspective

ptsupply.com
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By Zachary Rothman & Christian Hamacher

THE WIRE News and Moves in the Rural Broadband Industry

the World’s most 
Boring Podcast

A good day’s work starts with a good night’s sleep the night 

before. If you rely on melatonin or sleeping pills to fall into a slum-

ber, try switching to the most boring podcast in the world. 

“Sleep With Me,” created by Drew Ackerman, aims to be as bor-

ing as humanly possible. Ackerman, or “Scooter” as he refers to 

himself on the show, created the podcast about five years ago to 

cope with his own insomnia. Posting every night, he’s built the pod-

cast’s audience to about 2.3 million monthly downloads.

Ackerman told the Washington Post, “Even if we’re not totally con-

nected, there’s other people lying there in this situation. If I’m lying there 

[and] can’t sleep, at least there’s other people out there who can’t sleep.” 

l Source: washingtonpost.com

l

the Geniuses Who Worked a Few Hours a Day
Many of the world’s most famous and accomplished minds had something in common: 
They didn’t work long hours.

Charles Dickens, Ingmar Bergman and Charles Darwin all spent only a few hours a 
day doing what we would recognize as their most important work. The rest of the time, 
they were hiking mountains, taking naps, going on walks with friends, or just sitting and 
thinking. Yet they all had a terrific ambition to succeed, and an almost super-human 
capacity to focus. The key to unlocking the secret of their creativity lies in understanding 
not just how these individuals worked but how they rested, and how the two relate.

Karl Anders Ericsson and his colleagues saw a similar pattern in a study of violin 
students at a conservatory in Berlin during the 1980s. They noticed that great students 
didn’t just practice more than the average person, but they practiced more deliberately. 
But “deliberate practice,” the study noted, “is an effortful activity that can be sustained 
only for limited time each day.” Practice too little and you never become world-class; 
practice too much and you increase the odds of draining yourself mentally or burning 
out. l Source: nautil.us

How to Learn 
New Things as 
an Adult
As our time on Google increases, so 
does our level of stupidity. 

In his new book, “Learn 
Better,” education researcher 
Ulrich Boser delves into the 
neuroscience of learning 
and shows why it’s so hard 
to remember things. 
According to Boser, we 
need to question what it 
means to learn something, 
and whether memorizing 

is the best way to learn.
Boser suggests that doing things 

that are a bit more difficult, that 
require you to really make connec-
tions, is a better way to learn than 
just re-reading or highlighting. “If you 
are preparing for a meeting,” he said, 
“you’d be much better off just putting 
the material away and just asking 
yourself questions.”    
l Source: theatlantic.com

By Zachary Rothman & Christian Hamaker



9

l

What really Killed 
the Pay Phone?
Technological innovation had a role   
in the decline of the pay phone, but 
fear and paranoia did it in.

Contrary to popular belief, the pay 
phone didn’t “die” because more peo-
ple started owning mobile phones.   
Its accessibility, however, dwindled 
throughout the ’90s as cities and  
communities introduced legislation   

to municipal codes across country that restricted or elimi-
nated access to the machines.

After a 1967 court decision, law enforcement could no 
longer tap a public pay phone without a search warrant, 
and with that protection, phone booths became a popular 
place for criminals to take and receive calls. Crime rates 
spiraled through the decades, peaking in the early 1990s.

Depending on the city, pay-phone regulations were 
placed under ordinances relating to loitering, public nui-
sance, vending, soliciting or vandalism. Pay phone use 
dwindled dramatically thereafter. l Source: The Atlantic

When Someone’s Crying 
in the Next Cubicle Over

Most of us agree that it’s a good idea to leave certain aspects 
of our personal lives out of the office. However, we’re all 
affected by tragedy, regardless of our job title. The 
effects of loss, illness, divorce, miscarriage, you 
name it, inevitably spill over into the workplace.

Research shows that connection around 
times of vulnerability nurtures trust, which leads 
to better communication, employee engage-
ment and creativity. Don’t let the office-place 
hierarchy intimidate you from supporting your 
manager/subordinates.

The most helpful questions ask for specific 
responses. For example, “How are you, today?” or 
“What’s that like for you?” instead of a general, “How are 
you?” You can also ask your colleague out to coffee, or 
check in with them in the hallway—or even just send an email.

There are a lot of practical, subtle ways to show that you 
care about the people you work with who are experiencing per-
sonal hardship. Gestures count. Don’t treat distressed co-workers 
like a virus to be avoided. l Source: LinkedIn

GrAPHICS:  SAlvAtore Ferro |  PHotoS:  B IGStoCK eXCePt AS NoteD
Fall 2017 RURAL TELECOM

WhEN it comEs to YouR PhoNE, ARE You ABovE oR BEloW AvERAGE? 
Just how much time does a person spend on their phone each day?

According to new data from the analytics firm Flurry, the average time U.S. users are spending in mobile apps is at 5 hours per 
day and continuing to grow.

Five hours per day is a 20% increase compared with the fourth quarter of 2015, and seems to come at the expense of mobile 
browser usage, which has dropped significantly over the years. 

Flurry also says that U.S. users are spending more than half their time (51%) in social media, messaging and media and enter-
tainment applications—including those like Snapchat, which now accounts for 2% of users’ daily time spent in apps.

With the increased time users spend in apps, the advertising landscape is being affected. Apps can now attract TV ad dollars—
witness app providers going after TV subscribers thanks to new services like DirecTV Now, Sling TV, YouTube TV and others.  
l Source: Tech Crunch (Data Source: Flurry Analytics)
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Q1 

2014

220

Q2 

2015

251

Q2 

2015

300

Q4 
2016

Minutes per 
day spent 
on mobile 
devices

U.S. time 
spent 
per app 
category

Facebook 19%

Music/Media/Ent. 15%

Messaging/Social 12%
Gaming 11%

productivity 9%
Utilities 9%

Other 8% Lifestyle & Shopping 5%
YouTube 3%
News & Weather 3%
Sports 2%
Snapchat 2%B R O W S E R  8 %

All Apps 92%
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THE WIRE cont inued

continued

Welcome New NTCA Members
NTCA–The Rural Broadband Association would like to welcome the following  

new member companies, which joined the association in the second quarter of 2017.

American Tower  
Corp.  
Woburn, Mass.

Associate Member

Green Packet 
Selangor Darul Ehsan 
Malaysia

Associate Member 

Intelis 
Mattoon, Ill.

Associate Member

CrowdFiber 
Rome, Ga.

Associate Member

Kentik  
Technologies 
San Francisco, Calif.

Associate Member 

TC Wireless, Inc. 
Council Grove, Kan.

Subsidiary Member

Direct  
Management Co. 
Rockland, Idaho

Associate Member 

MXtools  
La Prarie, QC 
Canada

Associate Member 

Tri County Plumbing,  
Heating and Electrical 
Lost Nation, Iowa

Subsidiary Member 

Stop. Think. Draw.
Need a mental pick-me-up during the work day?   
Try doodling for a few minutes.

A Drexel University research team found that 
drawing for just a few minutes triggers the brain’s 
reward system. Participants in the study allowed 
their brains to be scanned while they spent three 
minutes drawing whatever they wanted to draw, 
followed by three minutes of doodling using a group of 
circles and another three minutes coloring in shapes. They 
rested their eyes for two minutes between each 
activity and completed a questionnaire that gauged 
their imagination, problem-solving skills and ability 
to come up with new ideas. Results showed “signif-
icant activation of the medial prefrontal cortex”—
part of the brain’s reward system.    
l Source: psmag.com

Should an 
Artist Be Your Next Hire?

Telcos need network technicians, customer service representatives 
and human resources workers, among others. But what about artists?

With employers increasingly citing a need for creativity in the work-
place, the more than 2 million working artists and 60,000 annual grad-

uates of art schools in America could be the answer. In its report, 
“Great Minds Don’t Think Alike,” Upstart Co-Lab said artists 

can bring benefits to the workplace—creative thinking, 
innovation and a different way of seeing things—that go 

far beyond specific art-related roles.
“You need people who aren’t just falling in step with the 

way it’s been done before,” said Laura Callahan, founding partner 
of Upstart Co-Lab. “You especially want [artist employees] at 

the early stage of a new initiative, to ask the questions 
that aren’t obvious.” l Source: artsy.net
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Holdings, Inc. Leo Staurulakis had been acting as co-chief 
executive officer and continues to serve as chairman of the 
board of directors.

Tom Steinolfson is the new general manager at IAMO  
Telephone Co. (Coin, Iowa).

Wendy Moris assumed the title of presi-
dent of TCA, Inc. after 10 years actively 
serving on TCA’s board of directors. Wendy 
will continue to lead TCA’s efforts in inter-
preting the various regulatory and indus-
try impacts on rural carriers. 
Also at TCA, Stacey Brigham 
stepped into a new role as the 
director of federal policy anal-
ysis and advocacy. In addition 
to her current responsibilities 

in the federal and wireless regulatory domain, 
Stacey will also work to provide enhanced strategic 
direction for TCA’s advocacy efforts.  

Mark Slechta is the new general manager at 
Arcadia Telephone Co. (Arcadia, Iowa).

Vision Net Inc. appointed Corey 
Jensen as its president and chief 
executive officer. Jensen brings 
more than 26 years of telecom-
munications experience to the 
position, including 16 years at 
Vision Net, where he most recently served as exec-
utive vice president. He replaces Rob Ferris, who is 
retiring after 11 years with the company. 

Jeff Roiland is the new chief 
executive officer at Breda 
Telephone dba Western Iowa 
Networks (Breda, Iowa).

Chuck Deisbeck is the new chief 
executive officer at South Slope 
Cooperative Communications 
(North Liberty, Iowa).

Alan Link is the new chief execu-
tive officer at Hill Country Telephone Cooperative, 
following the retirement of Delbert Wilson.  

Jeff Nethercutt is the new 
executive vice president and 
general manager of Star 
Telecommunications follow-
ing the retirement of Lyman 
Horne.

Joseph Kardos is the new vice president of human 
resources at ATMC (Shallotte, N.C.).

John Martis is the new president and CEO of Codero 

l

C O M I N G S  &  G O I N G S

Have you Heard?

Here is the latest news

REGISTRATION 
REQUIRED

Service Providers,
Service Bureaus 
and Providers 

of Telecom-related
Services Must RegisterServices Must Register
by October 31, 2017

888-820-8039
www.numberportability.com
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Follow along at www.ntca.org/socialmedia

#RURALISSOCIAL

@NicoleRCooke 

MO Sen. Claire 
McCaskill is hosting a 

round table this morning 
about the need for rural 

broadband in 
Missouri.

    

   
    @JRosenworcel 

Connectivity counts: 
Thank you #BuckleFarm 

and @SenAngusKing, a treat 
to talk about #broadband 

with you in #rural 
#Maine today.

BRNAgNews_Tom 

Sen. Roy Blunt talks rural 
broadband at the 

@MoStateFair Farm Bureau 
building Thursday. 

@brownfield 
#OnTheGround

    

@SenAngusKing 

Pleasure to join the 
Kennebec Valley Chamber 
this morning! Looking for-
ward to a packed day w/ 
@JRosenworcel to talk 

rural broadband

@elburnett 

Listening to rural 
broadband discussion 

on Long Island 
Maine. Population 

230.
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@rscottrichardso 

Broadband expansion 
in rural Arkansas benefits 

everyone. The #arleg 
needs to find ways to 

help the telephone
 providers do 

more.

  
@BLMArizona 

@BLMArizona team met 
w/ @AjitPaiFCC today in 
#phoenix to discuss rural 
broadband deployment 

opportunities. @fcc 
@blmnational 

@Interior

    

@farmcredit 

Agreed,@SenAngusKing! 
#Broadband helps ag 

& rural America connect, 
thrive & grow 

#RuralBroadbandMonth 
#RebuildRural

@KTAOffice 

The importance of the 
high-cost universal service 

fund for rural broadband 
deployment cannot be 

overstated. 
#RuralBroadband

@BillEsbeck 

Thank you USDA 
Secretary Perdue, 

Senator Ron Johnson 
and Congressman Sean 

Duffy for your strong 
support of rural...

Good decisions require good information

Complete Solutions for Today’s Telecom Industry
www.maccnet.com |  800.622.2502

Executive Dashboard to track crucial performance indicators | Customized reporting options | Accessible even when you’re on the go

®

Don’t leave your business decisions to chance.
MACC’s clients have the information they need thanks to our Business Intelligence features. 
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CONNECTING  THE DOTS

his summer was anything but quiet on the topic of rural broadband 
in Washington, D.C., and we’ll look for that momentum to continue 

into this fall. Members of Congress are introducing relevant legislation, the 
FCC dedicated the month of August to rural broadband and at NTCA headquarters 
we are working toward a solution to address the Universal Service Fund (USF) budget 
mechanism to ensure sufficient resources are available to support broadband deployment.

By Shirley Bloomfield

l

Shirley Bloomfield 
is chief executive 

officer of  
NtCA–the rural 

Broadband 
Association. She 

can be reached at 
sbloomfield@

ntca.org. You can 
also follow her 

blog at ntca.org/
ceoblog.

T

rural Broadband 
Month 
FCC Chairman Ajit Pai declared August 
Rural Broadband Month, and NTCA 
joined the celebration on social media 
by highlighting how critical rural 

broadband infrastructure is to the 
economic development, public 

safety, education, health 
care and quality of life for 
citizens in America. It was 
fitting that the month also 
included congressional out-

reach visits by NTCA mem-
bers and the release of “The 

NTCA 2016 Broadband/Internet 
Availability Survey Report.” While every 
day is Rural Broadband Day at NTCA, 
we appreciate FCC Chairman Ajit Pai 
elevating the rural broadband discus-
sion and hopefully continuing his quest, 
along with his fellow commissioners, to 
find a solution on USF. 

Maine Is Getting 
Smarter With Unitel

In the spirit of celebrating what 
works, I made a quick field trip to 
Maine in August with Sen. Angus King 
(I–Maine) and FCC Commissioner 
Jessica Rosenworcel. We visited local 
businesses and anchor institutions, 
participated in a listening session, and 
recognized NTCA member UniTel for its 
Smart Rural Community award. It was a 
whirlwind day with an inviting commu-
nity, rightfully proud of their collabora-
tive hard work. What a treat to highlight 
the role of broadband in rural communi-
ties with such great company.

Infrastructure 
Conversation 
The national infrastructure conversation 
in which NTCA has been participating is 
continuing on many fronts. I have been 
appointed by Chairman Pai to serve 
on a working group of the Broadband 
Deployment Advisory Council. Congress 
remains involved through one-on-one 
meetings and hearings where NTCA 
staff and members have had the 
opportunity to testify and shine a light 
on the need for broadband access in 
rural communities. And, NTCA staff 
and I continue to meet with administra-
tion officials to share the important 
role USF will need to play if broadband 
deployment is a serious priority for this 
administration. An eternal optimist, I will 
keep connecting the dots on broadband 
being the 21st century infrastructure 
challenge for policymakers. 

NTCA 
members 

deploy fiber 
broadband 

networks. 52% 
deploy FTTH to 

50% of their 
consumers. Cost 

and regulatory 
uncertainty 

hurts 
expansion.

A Flurry of Activity @
shirleybloom

field15



you 
can 
KNOW

Some insurance companies do not share your mission of 
connecting rural America. They use confusion as a sales strategy, 
hoping to keep your business by keeping you in the dark.

That is not the Telcom Insurance Group way.

Telcom Insurance Group will treat you with integrity, 
kindness and a commitment to keeping you focused on your 
mission. If you are tired of being kept in the dark, turn to the 
industry leader — owned by companies just like yours.

• KNOW and 
understand your 
coverage

• KNOW what you are 
paying for

• KNOW you have an 
insurance partner 
who understands 
your needs

• KNOW you are 
being taken care 
of by a company 
focused solely on 
your industry

• KNOW how to 
manage your risks

telcominsgrp.com

“Because it’s always been a
matter of trust”

LET’S FACE IT:
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By Christian Hamaker

Dave Osborn 
Chief Executive Officer   
valley telephone Cooperative   
and the vtX1 Cos.
(raymondville, tX)

ow long have you been CEO of the VTX1 Cos.?
I started this position in April 2005 after running our 

fixed wireless sister company for a year. Our compa-
nies have tripled in revenues, net income and assets 

since that time.

Valley is recognized as an NTCA–The Rural Broadband  
Association Certified Gig-Capable Provider. How have  
you expanded your network since that honor?
The NTCA Gig certification has greatly improved our credibility 
in South Texas, and we’re the only ones who offer it. Universi-
ties and medium to large-sized businesses take us more seri-
ously now than before, and our gig base is our fastest growing 
customer segment. We actually deliver 5 Gbps and 10 Gbps 
services to our enterprise and institutional customers, and we 
have a proposal in front of one of our universities for 100 Gbps 
service from its Rio Grande Valley campuses back to Austin on 
our fiber transport network.

We’ve heard a lot about rural entrepreneurship lately.  
Tell us about an example of it in your service area.
Our service areas are full of entrepreneurs. One that quickly 
comes to mind is Wing Champs here in Raymondville, which 
uses our broadband service for just about every facet of run-
ning its business. It has been very successful, and we support 

them any way we 
can. We also support the American Legion in 
Raymondville with heavily discounted broadband service and 

donations of our 
out-of-service 
laptops for new 
veterans to use 
to search for jobs 
and to complete 
online training 
and college 
degree programs. 
Many of these 
vets start busi-
nesses utilizing 
our broadband 
services. l

H

 Fast and Furious:
>> How hot is it in Raymondville, Texas, today? 
 Between 98 and 105 degrees—pretty average for August down here.
>> I like to stay cool by …
 Duh, staying indoors with air conditioning.
>> Will former Dallas Cowboys quarterback Tony Romo succeed as an NFL play-by-play man?
 We’ve given up on the Cowboys. Lots of Spurs fans down here though, and they play a lot more games.
>> When it comes to slippers, are you pro or con?
 We like barefoot!
>> Who would win a fight: Rocky Balboa or Gru (from the “Minions” movies)?
 Rocky would crush Gru from “Minions.” But Groot from “Guardians of the Galaxy”—now that would be a  

contest for sure! I’d still put my money on Rocky. l

A FEW QUESTIONS
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Alaska
Copper Valley Telecom 
(Valdez)

Florida
ITS Telecom 
(Indiantown)

Georgia
ComSouth 
Telecommunications 
(Hawkinsville) 

Pineland Telephone 
Cooperative Inc. (Metter) 

Illinois
Madison Telephone Co. 
(Staunton) 

Indiana 
Endeavor 
Communications 
(Cloverdale) 

NineStar Connect 
(Greenfield) 

Iowa 
Citizens Mutual Telephone 
Cooperative (Bloomfield) 

Liberty Communications 
(West Liberty)

Premier Communications 
Inc. (Sioux Center)

South Slope Cooperative 
Communications (North 
Liberty) 

Kansas
Blue Valley 
Tele-Communications, Inc. 
(Home)

Mutual Telephone Co. 
(Little River)

Nex-Tech (Hays) 

Rainbow 
Telecommunications 
Association Inc. (Everest) 

Tri-County Telephone 
Association Inc. (Council 
Grove) 

Twin Valley Telephone Co., 
Inc. (Miltonvale)

Kentucky
Peoples Rural Telephone 
Cooperative (McKee)

Maine
UniTel (Unity)

Minnesota 
Arvig (Perham)

Consolidated 
Telecommunications Co. 
(Brainerd) 

Garden Valley Telephone 
Co. (Erskine) 



In September 2017, 
NTCA recognized 13 rural broadband providers 

with the Smart Rural CommunitySM Showcase award. 
Below we offer a retrospective of a half decade of Smart 

Rural Community that explores the history of the initiative, 
elements of its programming and achievements its award 
recipients have enjoyed.

l BY JOSHUA SEIdEMANN
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About six years ago, NTCA staff met with an international 

tech firm that was beginning to articulate a vision for smart 

cities. Intelligent architecture for public utility grids, smart 

homes and autonomous vehicles were among several ideas 

that emerged, all aiming toward a goal of creating efficient 

and technically advanced communities. These ideas were 

presented as having relevance mostly for big cities, where 

relief from transportation or other infrastructure strains 

warrant pursuit.

We then thought, “What about a Smart Rural Community?” 

What can be done to create rural areas in which broadband 

is leveraged to invigorate economic activity, improve public 

services, open doorways for education and increase access 

to better health care?

Park Region Telephone 
Co./Otter Tail Telcom 
(Underwood)

Paul Bunyan 
Communications (Bemidji) 

West Central Telephone 
Association (Sebeka)

Montana
Triangle Communications 
(Havre) 

North Carolina
SkyLine Membership 
Corp. (West Jefferson)

North Dakota
DRN (Ellendale) 

Polar Communications 
Mutual Aid Corp. (Park 
River) 

Ontario
Huron 
Telecommunications 
Cooperative, Ltd. (Ripley)

South Carolina 
FTC Communications Inc. 
(Kingstree) 
Home Telecom Co. Inc. 
(Moncks Corner) 

Tennessee
Ben Lomand Connect 
(McMinnville)

North Central Telephone 
Cooperative Inc. 
(Lafayette)

Texas
Big Bend Telephone Co. 
Inc. (Alpine) 

Vermont
Waitsfield and Champlain 
Valley Telecom 
(Waitsfield)

Wisconsin
Citizens Connected 
(New Auburn)

Lakeland Communications 
Group, LLC (Milltown) 

Mosaic Telecom 
(Cameron) 

Tri-County Communi-
cations Cooperative 
(Strum) 

Solarus (Wisconsin 
Rapids)

West Wisconsin Telcom 
Cooperative Inc. 
(Downsville) 

Vernon Communications 
Cooperative Inc. (Westby) 



20 RURAL TELECOM Fall 2017

SRC 5

and innovative uses of broadband. From the beginning, the 
group determined that Smart Rural Community awards 
would not be granted based on network capability, alone. 
Nor would awards be distributed, as one member charac-
terized wryly, like “politically correct youth soccer, where 
everyone gets a trophy.” The application process for the 
Smart Rural Community award program was designed to 
give each applicant a wide avenue across which to tell its 
story; but, it also demanded information that would reveal 
how the rural communications provider had worked with 
other local leaders to incorporate broadband to improve 
local commerce, education, health care, public services 
and other vital community functions. Jada Ackerman of 
Blue Valley Tele-Communications, Inc. (Home, Kan.) (SRC 
2013), remembered, “One of the best parts of this project 
was sitting down and talking directly with our customers 
to get their opinions of us. It opened a dialogue that might 
not have occurred had we not directly asked.”

The first set of applications in 2013 were eye-opening. 
NTCA members serving communities ranging in size from 
fewer than 600 to more than 20,000 residents had deploy-
ments that included multiplatform networks to full FTTH 
deployments. And, the collaborations revealed in the appli-
cations were impressive. In Minnesota, connected broad-
band-enabled consultations with physicians at remote 
clinics enabled specialist care in the community, reducing 
the need for intercity travel. In Florida, a high-density secure 
data center collocation facility that provides protection 
against South Florida hurricanes and computer server 
backup while remaining geographically proximate to busi-
ness users was highlighted. And, in North Dakota, an NTCA 
provider described its role in a school initiative to provide 
students in grades 4–12 connected tablets that enables 
students to partake in advanced coursework via an ITV 
system and enables multiple districts to share resources.  

Since that first year, rural broadband providers in 20 
states and Canada have been recognized with the Showcase 
designation. Stacy Simmer of Rainbow Communications 
(Hiawatha, Kan.) (SRC 2015) recalls that putting her compa-
ny’s application together was not an easy task. “We had to 
pull lots of resources internally, gather a lot of information, 
and start ‘telling our story.’” But, Simmer cautioned prospec-
tive applicants, “Only you can tell your story. We learned 
the hard way by trying to hire a third party to help write 
the application.” 

Building New Stories
As the Smart Rural Community brand spread, it never for-
got its goal of building broadband benefits. So, the initiative 
expanded to distribute grants across rural areas to support 
innovative broadband applications. However, and consistent 
with the goal of encouraging collaboration, it was determined 
that grants would be extended only on a matching funds 

Defining ‘Smart’
In late 2011, NTCA hosted a broadband 
adoption summit in Washington, D.C. 
Following the presentation of an 
NTCA research paper, a roundtable 
populated by policymakers, public 
interest groups and federal agencies 
discussed the thorniest challenges of 
increasing adoption, including tech-
nical and financial obstacles, and 
shared stories of instances in which 
broadband usage had changed users’ 
lives. Although this was a period in 
which regulatory structures that had 
governed a great deal of rural com-
munications activity were being 
modified, there was little debate at 
that summit regarding the need for 
or usefulness of broadband. So, while 
the conversation took place beneath 
the specter of impending and uncer-
tain change, participants were clear 
that regardless of regulatory or politi-
cal climates, the need to pursue a 
smart path for rural America was clear. 

Several months later, NTCA hosted 
another roundtable that featured offi-
cials from federal agencies as diverse 
as the Veterans Administration, Health 
and Human Services, the Department 
of Education, and the FCC. This pro-
gram featured a presentation that 

illuminated the possibilities enabled by broadband-enabled 
technologies in rural areas, and featured case studies of NTCA 
members who were employing broadband in innovative ways 
in their communities.

These events were the foundation of the NTCA Smart 
Rural Community initiative. NTCA convened a Smart Rural 
Community Advisory Council (SRCAC) composed of experts 
from rural telecom as well as representatives from non-
telecom organizations with rural constituencies. Charged 
with exploring options to increase deployment of broadband-
enabled solutions in rural America, the SRCAC considered 
what it would take to build a smart rural America. But, as 
the conversations drilled deeper, the group realized that 
NTCA members had already built smart in their communities, 
and the focus turned toward recognizing NTCA members 
that exemplify the ideals of Smart Rural Community.

Collecting Our Stories
A diverse group of engineers, agriculturists, health care pro-
fessionals and educators, such as those of which the SRCAC 
is composed, are particularly suited to identifying unique 

   

CL Tel
Clear Lake, Iowa

Dakota Central 
Carrington, N.D.  

Goldenbelt Telephone/GBT
Rush Center, Kan.  

GVTC Communications 
New Braunfels, Texas 

Hartelco
Harrington, Neb.

Marquette-Adams Telephone 
Cooperative, Inc.
Oxford, Wis.

Mosaic Telecom 
Cameron, Wis. 

Panhandle Telephone Cooperative, Inc. 
(PTCI)
Guymon, Okla.

Quadro Communications  
Co-operative, Inc.
Kirkton, ON (CA)

Red River Communications
Abercrombie, N.D. 

Totelcom
De Leon, Texas

Webster-Calhoun Cooperative 
Telephone Association
Gowrie, Iowa 

West Carolina Tel (WCTEL)
Abbeville, S.C.

2017 CLASS OF SRC  
SHOWCASE AWARd RECIpIENTS
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basis—and only if those matching funds were contributed 
by third-party rural interests, rather than the NTCA member. 
Accordingly, telehealth initiatives supported by the Smart 
Rural Community Collaboration Challenge drew matching 
funds from the elder care facilities in which the broadband-
enabled technology was deployed. A community college in 
Alaska stepped up to support computer literacy classes for 
senior citizens, while a group of rural busi-
nesses matched monies to support a down-
town Wi-Fi network to encourage tourists to 
linger longer in shopping districts. Among 
Smart Rural Community’s proudest moments 
was the execution this past summer of a mem-
orandum of understanding between the U.S. 
Veterans Administration and grant recipient 
Peoples Rural Telephone Cooperative (McKee, 
Ky.) (SRC 2014; grant 2017) to support a tele-
health pilot program aimed at increasing vet-
erans’ access to Veterans Administration 
telehealth and other online services. The 
Virtual Living RoomSM, or VALOR, pilot offers a 
comfortable, confidential and secure setting at 
no cost to veterans, and was developed in con-
sultation with health care professionals.

Spreading the Word
Smart Rural Community has also focused on 
providing educational resources to policymakers 
and others. Smart Rural Community partnered 
with Blue Valley Tele-Communications and 
Kansas State University to host a smart ag event. 
Smart Rural Community has published research 
papers on broadband adoption, telehealth, and 
social and economic relationships among rural 
and urban regions. These papers have been 
presented at public events, followed by panel 
and roundtable discussions among academic 
experts, practitioners and policymakers. As is 
the case with many policy initiatives, the logic 
and sensibility of a position may be apparent, 
but empirical evidence demonstrating a posi-
tive return on investment or tangible benefit is 
necessary to trigger policymakers’ support. The 
growing library of Smart Rural Community 
research demonstrates that the positive qualita-
tive benefits of rural broadband provider efforts 
are correlated to positive quantifiable benefits.

“Walking through the process can really help 
you identify your strengths and areas where you 
could make improvements,” Simmer explained.

Ackerman advised, “Even if you are not pre-
sented with the award, the conversations had 
through the process will be invaluable to your 

company and your staff. This is more than an award for 
your company. This is an award for your community. That 
your community has just as good, if not better, broadband 
than urban areas is something to be proud of!” l 

Joshua Seidemann is vice president of policy for NtCA–the rural 
Broadband Association. Contact him at jseidemann@ntca.org.

Our commitment to serving rural America has never been 
stronger. Every day CoBank supports rural communities 
with reliable, consistent credit and financial services. 
We can be your trusted advisor to offer solutions and 
lending strategies if you are considering expanding through 
acquisition or construction/upgrade of your network.

We stand ready to partner with you on forward-looking 
projects that help rural America stay competitive.

Contact CoBank today.

AmericA is GrowinG

800-542-8072
www.cobank.com

states 
and 
Canada

SRC Awards
granted 
since 2013
in...57 20
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Green Acres is the place to be.
Farm livin’ is the life for me. 

Land spreadin’ out so far and wide 
Keep Manhattan, just give me that countryside. 

hile this catchy tune is perfect for the 

1960s sitcom, “Green Acres,” it’s not one that most job applicants are humming. Recruiting and retaining 

quality employees is a struggle for most companies, but it’s an even bigger challenge in rural America. 

Recent statistics and headlines don’t make it easier to entice highly skilled employees to come to rural areas. 

This spring, a Wall Street Journal article, “Rural America Is the New Inner City,” analyzed data from 

the latest Census Bureau statistics and discovered:

l Rural populations have declined for the past five years, with more deaths than births.

l Rural areas rank lowest in the country for college attainment levels.

l Three out of four rural counties have not fully recovered economically from the last recession.

Despite these discouraging words, rural America can be a wonderful place to live and work, particu-

larly as high-speed internet and advanced telecommunications extend out past urban and suburban 

areas. NTCA’s member companies are hard at work toward that goal, but they need qualified employees 

to make that happen. There are numerous ways to find, recruit and retain such workers. 

shoRt-tERm solutioNs
Recruiters, Contractors, Retirees
“We struggle with key positions—broadband engineers, IT staff, software developers,” said Peggy 
Winebarger, corporate recruiter for SkyLine Membership Corp. (West Jefferson, N.C.). 

Recruiting firms can help, but they often have a fairly steep price tag, usually ranging from 20%–35% 
of the first-year salary of the position. 

Before resorting to a recruiting firm, Dan Ryan, principal for Ryan Search & Consulting, advised 
using online employment sites like LinkedIn, Indeed.com and Hoover Recruiting. Use these as net-
working tools by doing simple searches for skillsets. “If someone’s a match, reach out and ask, ‘Are you 
interested? If not, do you know someone who might be?’” Ryan suggested.

One persistent area of need—IT professionals and software developers—can be addressed better 
through contractor roles versus as employees. “IT people can work remotely and still be very effective,” 
Ryan said. “Use online tools like GoToMeeting to bridge that gap for in-person meetings.”

When a project requires hands-on involvement, Ryan suggested bringing in a group of contractors 
on a temporary basis. “Pull together a group for a set timeline and then disband,” he said. “Talent is 
scarce, so it makes sense to buy only what you need to get more bang for your buck.”

Another source of temporary or part-time help is local retirees, who can be brought in for busy periods, 
recommended Sabrina Starling, a rural employment expert and author of “How to Hire the Best: The 
Rural Business Owner’s Ultimate Guide to Attracting Top Performing Employees.” 

SkyLine has had success with retirees. “One man came in and worked on a project and left,” 
explained Angie Miller, human resources manager. “A year later, we brought him back for another project. 
Eventually, we hired him as a full-time employee.”

l 
BY RACHEL BROWN

<PHoto+GrAPHIC :  SAlvAtore Ferro
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miD-tERm solutioNs
Employee Referral programs, promoting Within, Retraining
Ask your top employees to recommend people for the open 
positions in your company and pay them $500 for a success-
ful hire, Starling suggested. “Who are the employees doing 
a great job? Who are always your go-to people?” she said. 
“Those are your A players, and those types of people hang 
with other A players. They’re out in the field together all the 
time, and your people know who the good employees are. 
They can say, ‘Hey, you should come work for our company.’”

In the last few years, Evertek (Everly, Iowa) has asked 
its staff to conduct employee searches. After 90 days of a 
new hire, the employee and new employee each get $250, 
said Roxanne White, chief executive officer, adding that 
the younger employees have a much broader reach than 
their older employees. “It’s not uncommon for younger 
employees to have 800 to 900 friends on Facebook and 
social media.”

Winebarger recommended using social media to spread 
the word about upcoming job fairs. Coordinate ahead of 
time with the university to advertise your company and 
openings in the catalog for the job fair too, she suggested. 
“Students will see those and plan around that,” she said.

Job fair attendees will see more than openings at the 
telco; they’ll also see a big colorful banner that it had com-
missioned to promote the area’s natural beauty. The co-op 
includes a paragraph about the area’s rural assets when it 
posts a job opening online. “We highlight the fact that we 
have four distinct seasons, and mention the hiking and 
biking opportunities and New River,” Winebarger said.

Sometimes the most effective means of recruitment is 
old-fashioned word-of-mouth, which Roy Sheneman, general 
human resource manager for Valley Telephone Cooperative, 
Inc. (Raymondville, Texas), said is still highly effective. 
“When you’re a sponsor at the local cook-off, baking con-
test or festival, work with your marketing department to 
use that time to advertise your job openings,” he said.

Look Within
It’s not uncommon for companies to get fixated on a specific 
skillset and believe they must immediately bring in some-
one from outside the company to fill a particular position, 
Starling said. Instead, they should consider training one of 
their existing employees for that role. “Look for the employee 
who is detail oriented and likes to learn,” she said. “That 
person can be trained.” 

Ask the employee to share in some of the training cost, 
Starling suggested. If training takes a year and costs $5,000, 
tell the employee that $1,000 of that will be taken out of the 
paycheck over a certain time frame, she said. Employees 
who pay for a portion of their training will value it and be 
more motivated to stay with the company.

White noted that people in the 
construction field are often good can-
didates to train for technician jobs 
because they already have some 
expertise with wiring and are com-
fortable going into people’s homes for 
repairs. “We train them in-house on 
the fiber, wireless and IP part of it,” she 
said, explaining that it’s normally a 
one- to two-month training process.

Typically, former construction 
workers are able to start going out on 
installation and service calls within 45 to 60 days of being 
hired. “The learning curve is fast because younger guys are 
already familiar with iPads, Roku and Netflix connections,” 
White said. “They come up to speed very quickly and have 
a good retention rate”. 

Perhaps the benefit that is most appreciated is the free 
telecommunications services, White said. “Because we get 
a bill every month, this lets our marketing folks see what 
the promotions are and what the pric-
ing is,” she said. “They like this perk, 
but it helps us as well.”

However, money, benefits and pen-
sion plans are not the top concerns 
among millennials. “Flexibility is key to 
them,” Miller said. “How much time can 
I get off to do the things I want to do 
and still work? If they can telework and 
work in their pajamas, they love this.”

loNG-tERm solutioNs
Schools and Internships
Most small telcos already have firm 
relationships with their local schools because they provide 
their services, but some are taking those relationships to 
the next level to prepare the next generation of workers.

Valley Telephone sponsored six high school teachers 
from local districts. “They came in during the summer and 
spent three weeks with us,” Sheneman 
explained. “They interviewed every 
department and got to see our 
equipment, our processes and our 
services.”

From this experience, they devel-
oped a series of lesson plans to take 
back to their schools and give presen-
tations about the company to stu-
dents and other teachers. 

For those who are heading off to 
higher education, it pays to have a 
hand in their training and curriculum, 
Sheneman said. “We have half a dozen 

RECRUITING ANd RETAINING

Skyline 
commissioned  
a colorful banner 
to showcase the 
natural beauty  
and rural 
recreational 
activities in  
its area.

Jacob O’Rourke, an 
Endeavor Communi
cations employee, 
participates at a 
technology summit.

Endeavor 
Communications 
employee Brad 
Lowe helps  
customers.



local universities and community 
colleges several hours out in each 
direction from us, and over the years, 
we’ve joined their boards and built 
relationships with the program direc-
tors in telecommunications and tele-
phony,” he said. “This introduces 
students to internships.”

Valley Telephone also offers intern-
ships to high school students. “We 
have an employee who started with us 
as a junior in high school,” Sheneman 

said. “He’d taken accounting classes but had no experience. 
After he graduated, we brought him in as a clerk in our 
accounting department. He’s been here seven years.”

Valley Telephone typically has three to five interns at a 
time. “We get a sense of who wants to stay in this area and 
who’s close to their family,” Sheneman said. “It’s a great way 
to hire locally grown talent before they leave for a larger city.”

Patrick Carr, a professor at Rutgers University and co-
author of “Hollowing Out the Middle: 
The Rural Brain Drain and What It 
Means for America,” said small rural 
companies are smart to work with the 
local educators and tell them what 
type of courses they should be offer-
ing and what specific skillsets are 
needed. Even smarter is connecting 
with the students themselves through 
internships and job shadowing. 

“So many companies visit schools 
on career day, and they make their 
presentations and then they’re gone,” 
he said. “The next step is to identify the 

handful of kids who are interested in your line of work and 
connect the dots for them: ‘If you take these classes, complete 
this course work, this is the type of job you could have, this 
is the type of salary you could make.’ You must spell it out.”

For those students who have been outstanding interns 
and who want to go to college, Carr suggested that the 

employer pay a portion of the tuition 
in return for a promise to return to 
work for the company for a number of 
years. “Some companies pay half the 
tuition and stipulate five to 10 years 
of work,” he said. “It’s a big investment, 
but it’s a smart investment versus 
constantly replacing people.”

Retaining Skilled Employees
For the most part, NTCA member com-
panies reported fairly high retention 
rates, with a few exceptions. 

Cheatham said her company struggles to keep sales peo-
ple and IT professionals. “Sales people tend to follow the 
dollars, and they’ll jump ship for more money,” she said, 
pointing out that Endeavor has sweetened the pot as much 
as it can to keep them on the payroll. “We offer a base salary, 
no cap on commissions and benefits. We only ask them to 
come into the office once a week and let them work from 
home and on the road.”

For the IT folks, it’s even harder. “It’s so easy for them to 
be lured away,” she said. “They’ll be offered nearly double 
their salary and allowed to work full-time from home. We 
can’t compete with that.”

Another surprising demographic that’s hard to bring onto 
payroll is high-level executives with teenagers. “If you need 
someone to relocate, realize that you have to consider the 
whole family,” Ryan said. “If they have children in high school, 
that is the hardest demographic to move.”

Jennifer Jushchuk, director of human resources for 
NTCA–The Rural Broadband Association and who also pro-
vides executive search services for NTCA members, said 
that she’s seen instances where an executive with a high 
school student takes the job with the idea that when the 
student graduates, the rest of the family will move. “That 
usually doesn’t work out,” she said. “Within six months to   
a year, the employee is tired of traveling back and forth, or 
the spouse is saying, ‘It’s not worth it to be apart. Just 
move back.’”

Ryan agreed that the whole family must be on board 
when it comes to relocating. “This is bigger than one per-
son working 9 to 5,” he said. l

Rachel Brown is a freelance writer. Contact her at rachelsb@aol.com.
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Endeavor 
Communications 
employee Jason 
Creviston gives 
assistance at a 

community class.

NtcA’s 
ExEcutivE REcRuitmENt sERvicEs

Since 1998, NTCA–The Rural Broadband Association has 
offered its members the services of its own in-house 
recruiting firm. “This is one of the largest job centers in 
the rural telecommunications industry,” said Jennifer 
Jushchuk, director of human resources for NTCA, which 
focuses its searches on executive-level employees.

“This works like a recruiting firm, with a fee for placement,” 
Jushchuk explained. “If a telco wants some possible can-
didates and perhaps some prescreened phone interviews, 
that’s a flat fee. We also offer things like a list of interview 
questions.”
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Help your employees take control 
of today—and improve their 
outlook for tomorrow

How to Work on Your

s many American workers are weighed 

down with debt and trying to save for 

both retirement and health care, 

employers are increasingly focused 

on employee financial wellness. 

The shift from defined benefit 

retirement plans (pension plans) 

as the primary retirement plan 

in workplace benefits pack-

ages to 401(k) defined contri-

bution plans continues to 

occur. Many employers are now moving 

from conventional health care plans 

such as HMOs and PPOs to high-

deductible health plans that shift 

responsibilities and risk to employees. 

The move to consumer-driven benefits, 

combined with a huge influx of millen-

nials who are entering the workforce 

saddled with college and credit card debt, 

is causing many employers to focus on 

employee financial wellness.

Today roughly nine out of 10 employers 

offer programs that incorporate financial 

seminars, workshops, counseling and loan 

repayment assistance programs.1 

Financial Wellness
l BY TYLER MARTIN
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Financial Wellness
The State and Consequences of Employee Financial distress

No matter how financial wellness is defined, the reality is many, if not most, 

people are struggling with their finances. A recent analysis of nearly 

300,000 individuals revealed that most have less than 3 months’ 

salary in emergency savings—let alone the 6 months of savings 

recommended to buffer against major unforeseen expenses. 

Half are living paycheck to paycheck, spending at least as 

much money as they earn each month.2

These financial struggles are taking a psychological 

toll: Nine out of 10 people lack confidence in their 

financial situation. In fact, nearly two-thirds of 

Americans report feeling downright stressed 

about their finances, and more people point to 

money than work, family or health as a major 

source of stress in their lives. Financial 

stress not only predicts psychological, phys-

iological and even social harm to individ-

uals3 but also adversely affects employee 

productivity and employer costs.

Financially stressed employees are 

also less likely to be physically or men-

tally present at work, with clear impli-

cations for productivity.4 Employees 

under financial stress have higher 

absenteeism—they take more time off 

from work to deal with personal finan-

cial matters than nonstressed individu-

als. Over one-quarter of employees admit 

financial issues distract them on the job, 

and 17% of workers admit financial distress 

impairs their productivity.5 Simply put, 

employee financial stress increases employer 

costs and risk.

6
in 10

9
in 10

5
in 10

have less than 
3 months’ 
emergency 

savings

are living
paycheck

to paycheck

are not confident 
in their financial 

situation
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FINANCIAL WELLNESS

Defining Financial Wellness
Fidelity, a provider of recordkeeping 
services for the NTCA Savings Plan, 
believes financial wellness is holistic 
and multifaceted. The objective side 
of the equation is driven by an indi-
vidual’s total financial situation; the 
subjective side is shaped by how the 
person feels about his or her financial 
situation. Wellness is not merely a 
function of long-term financial behav-
iors such as retirement preparedness, 
nor is it simply a matter of how well 
people cope with day-to-day budget-
ing. All time horizons play a role. 

Fidelity believes that there are four 
key areas of financial wellness:

l expenses
Spending within one’s means is the 
foundation upon which financial well-
ness is built. Maintaining a budget 
and a positive cash flow are necessary 
(though not sufficient) precursors to 
managing debt, saving for the future, 
investing and protecting against risk. 
As a rule of thumb, Fidelity suggests 
spending no more than 50% of after-
tax income on essential expenses, 
such as housing, food and health care.

l Savings/Investing
To achieve financial wellness beyond 
the here and now, individuals must 
not only take control of their debt but 
also save and invest for the future. 
This includes long-term savings and 
investing (e.g., for retirement) but also 
saving for short-term expenses such 
as home repairs or vacations. 
Specifically for retirement, Fidelity 
suggests saving a total of at least 15% 
of one’s pretax income (combined 
employee and employer contribu-
tions) each year.

l Debt
Carrying too much debt can be a con-
siderable barrier to savings. While all 
debts pose a burden on financial 
resources, not all debts are created 
equal: Some forms of high-interest 
debt (e.g., credit card debt and payday 

loans) are particularly harmful 
because it can be hard to make prog-
ress if only minimum monthly pay-
ments can be met. Other forms of 
debt such as mortgages generally have 
lower interest rates and tax advantages, 
and can be a good way to build credit. 
Fidelity suggests employees carry a 
debt-to-income ratio of no more than 
36% and build a financial plan for pay-
ing down high-interest debt (e.g., 
credit card) as quickly as possible.

l risk/Protection
Financial wellness requires not only 
managing, accumulating and investing 
money appropriately, but also ensuring 
against potential losses. Without ade-
quate emergency savings and/or finan-
cial protection against catastrophic 
health shocks, disability or property 
loss, one’s financial situation can go 
from comfortable to distressed in  
the blink of an eye. Fidelity suggests 
building an emergency savings fund 
to cover three to six months of essen-
tial expenses and carefully reviewing 
health care and insurance benefits 
annually to ensure adequate coverage.

A plan That Works
In June 2016, Fidelity launched its Plan 
for Life Financial Wellness Program. 
This program helps all employees live 
well financially, now and into retire-
ment. Our simple and targeted expe-
rience helps build more confidence 
and control for today. The program 
features several educational tools, 
including a financial wellness checkup 
called MyMoney Checkup (Fidelity.
com/seemymoneycheckup). MyMoney 
Checkup helps people know where 
they stand financially and where they 
can do better.

In just the first nine months, Fidelity 
received over 2 million visitors, and 
more than 330,000 people completed 
the MyMoney Checkups.

Those completed checkups also 
gave us a wealth of insights to help 
us refine our program. Here are the 
top three insights:

BILL
$ $ $

DEBT
1

DEBT
2

PAY: $$
SPENDING:

$$$

Most workers are one
unexpected bill away from

financial distress

65%
have less than

$1K
saved in case of emergency6

61%
carry

2 OR MORE
forms of debt7

51%
either just break even or spend

more than they earn each month7

To achieve 
financial 
wellness 
beyond the 
here and now, 
individuals 
must not only 
take control 
of their debt 
but also save 
and invest for 
the future. 
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The Future of Financial Wellness

We are in the midst of quickly changing financial times, 
where employees face a multitude of competing financial 
demands that many are not sure how to prioritize or what 
steps to take to improve their situation. In order to address 
these matters and decrease the impact of employee financial 
distress in the workplace, Fidelity encourages all employers 
to consider the benefits of deeply understanding the finan-
cial state of your employees and supply the solutions they 
need to build financial confidence. As the needs of employ-
ees evolve, so must the benefits offered by employers to 
drive attraction, retention, engagement and productivity. l

tyler Martin is director and communications consultant for 
workplace investing and marketing at Fidelity Investments. Contact 
Fidelity customer service representatives at (888) 682-2352, Monday 
through Friday, from 8 a.m. until midnight et to learn more about the 
financial wellness program.

NOTES

1 8th annual survey on corporate Health & Well-being from Fidelity 
Investments and the National Business Group on Health, 2017.

2 Data is based on 296,773 visitors to Fidelity’s Money Checkup 
Financial Wellness assessment from June through December 2016.

3 Sturgeon, J. A., Arewasikporn, A., Okun, M. A., Davis, M. C., Ong, A. 
D., & Zautra, A. J. (2016). The psychosocial context of financial stress: 
Implications for inflammation and psychological health. 
Psychosomatic Medicine, 78(2), 134–143.

4 Kim, J., & Garman, E. T. (2003). Financial stress and absenteeism: An 
empirically derived model. Journal of Financial Counseling and 
Planning, 14(1), 31.

5 Mani, A., Mullainathan, S., Shafir, E., & Zhao, J. (2013). Poverty 
impedes cognitive function. Science, 341(6149), 976–980.

6 Data from Openfolio platform of users, U.S. adults 25–54.

7 Fidelity Participant Marketing Analytics, Financial Wellness C&E 
Campaign, June 2016. Based on 410,000 financial wellness visits and 
250,000 completed financial assessments from 6/16/16 to 8/31/16.

Fifty-one percent of visitors reported that 
they don’t have money left over after pay-
ing their monthly bills, so they aren’t able 
to save. one way to interpret this statistic 
is that these are the employees who might 
jump to a new job for a little bit more 
money, or may not be financially well.2

Half of those who are able to save state 
that vacation is their #1 savings goal 
beyond retirement. that’s fantastic and 
well deserved, and helps employees 
refresh to be productive at work. But it 
also places them on a financial treadmill. 
they save money, spend it each year, then 
start again, never getting too far ahead 
financially.2

Fidelity also asked how they feel—confi-
dent or stressed. overall, only about 10% 
of respondents felt confident about their 
financial situation. Two of the biggest 
drivers separating the confident from the 
stressed were credit card debt and student 
loans. the stressed group was two-to-three 
times more likely to have credit card debt 
and student loans, which consume a per-
son’s paycheck before they start spending.2

Provided for use by  
NtCA-the rural 
Broadband Association, 
Plan Sponsor of the  
NtCA Savings Plan.

Fidelity Brokerage 
Services llC, Member 
NYSe, SIPC, 900 Salem 
Street, Smithfield, 
rI 02917

teXt © 2017 FMr 
llC. All rights reserved. 
808260.1.0

BALANCE$1

VACATION TREADMILL

47%

say saving for vacation is their
number one non-retirement goal

51%

have little or no money left after
paying monthly expenses

SPENDING PROBLEM

separate the stressed from
the confident

CONFIDENCE GAP

credit
card debt

and student
loans
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W
ith the current environment of expense and operational caps on USF and the 

uncertainty of what happens with USF funding down the road, GRM Networks CEO 

Ron Hinds says his company is laser focused on innovation and efficiency. Grand 

River Mutual Tel. Corp., dba GRM Networks, is a member-owned cooperative serving 

voice, broadband, and video solutions to customers in an area of over 4,500 square 

miles in northern Missouri and southern Iowa.

Back Office Practices Must Be Overhauled

Hinds says a telco’s billing and accounting system must provide a way to use technology to work smarter, 

faster, and with less human involvement. GRM Network’s new eLation™ billing system from Innovative Systems 

has supported these efforts by allowing them to share information across departments. Hinds adds, “We are 

using eLation™ technology that allows our Customer Service 

Representatives to easily perform network tests that the Network 

Operations folks used to do. This frees up valuable time for 

Network Operations to make our network more reliable. 

“We have also experienced notable inter-office efficiency, 

where groups are no longer creating information silos that 

were previously duplicated by other departments.” 

Complete Billing Conversion in Six Months! 

GRM Networks recently completed a billing system conversion 

in six months, a major accomplishment for a company of this 

size. Hinds credits his employees for focusing on the future 

benefits of the conversion and his billing vendor support team 

at Innovative Systems.

When it comes to working with vendors on a project of this size, 

Hinds advises his peers to select a vendor that understands 

the telecommunications business and is willing to continue 

finding ways to make the product more efficient after the sale. 

Efficiency and Integration 
= Better Customer Service and Lower Capex

SPONSORED CONTENT

C a s e  s t u d y

GRM Networks
Princeton, Mo. 

Big Bend telecom
 alpine, texas

“GRM Networks has 
integrated our 
departments with 
open communica-
tion, no tolerance or 
time for negativity, 
and a 100% focus on 
the needs of our 
customers.” 

   Ron Hinds,  

  CEO, GRM   

  Networks,   

  Princeton MO
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or Russell “Rusty” Moore, Big Bend Telecom’s general manager and chief operating officer, 

calling his Alpine, Texas, based company a “telephone” company does not adequately 

describe their business. Moore says service providers must embrace the role of being tech-

nology companies, and Big Bend is working as fast as possible toward that goal. Big Bend 

Telecom is unique due to their west Texas location that borders Mexico and covers 18,000 

square miles. Involvement with such things as the Homeland Security’s Smart Wall is not 

something that most providers will ever have to deal with, but the straw that stirs the drink 

is broadband technology, which affects everyone.

Back Office Systems Must Allow You to Do More With Less

Like GRM Networks, Moore has seen the impact of USF funding cutbacks. Big Bend has endured a workforce 

reduction, while growing into nine additional communities. 

Moore says procedures once performed with a beating heart 

are done now with their back office solutions. He credits the 

Innovative Systems eLation™ OSS software with provisioning 

tools that streamline network operations. The bridge between 

provisioning and operations completes functions before the 

tech gets to a customer’s premise.

Internet of Things Requires Wi-Fi Management

As the internet of things has creeped into rural America, Big 

Bend has seen a need to manage the subscribers’ business 

and home Wi-Fi networks. Wireless music systems, 4K TVs, 

surveillance equipment and other smart home devices have 

put service providers in a perfect position to provide managed 

Wi-Fi as a service.

Moore says the cornerstone of their managed Wi-Fi service is 

Innovative Systems’ ACS TR-069 solution. Because the service 

can monitor and manage a customer’s Wi-Fi Network 

remotely, he says they would not be able to provide this service 

at a reasonable price point. Because this service integrates 

with their billing system, CSRs can have an expanded role in sup-

porting customers without transferring the call to network operations.

West Texas: The New Frontier 

According to Moore, the virtual desktop environment has a bright future in rural America. Offering virtual IT, 

software and hardware services to rural businesses presents a new growth opportunity for independent 

communications companies. Moore commends Innovative Systems for their willingness to work with them 

on this virtualization endeavor. He advises service providers to express their company vision and direction to 

their vendor partners. This open dialog should be viewed as a way improve the vendor’s product and benefit 

customers system wide. 
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“If you’re going to 
promote yourself   
as a technology  
company, you have  
to embrace it with 
systems that leverage 
technology to run 
your own business, 
like the eLation™  
OSS solution.” 

   Rusty Moore,  

 CEO/COO,   

 Big Bend 

  Telecom 

  Alpine, Texas
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What was the path that lead you to Neustar?
My background is in providing internet service, and specifically 
on the security side. Back when I was with Time Warner Cable, 
it was, “How does a service provider protect its customers?” 
because if customers lose faith in the security of the internet 
service, they are losing faith in the primary product that the 
provider was selling. At Time Warner I worked with other service 
providers and other players in this industry on how to work 
together toward these goals, and that is part of the reason I came 
to Neustar. One of the things we’ve discovered over the years is 
that security is everyone’s business, and in order to be secure, 
you have to get everyone in the ecosystem involved. Security  
is a chain and the weakest link is the part that gets broken. 

What kinds of security breaches are you seeing?
Everything is becoming bigger and more accelerated. You no 
longer have the ability to have human beings handling all these 
attacks. Things have to be automated and addressed at com-
puter speeds because the attacks are happening at computer 
speeds. The two big areas of growth this year have been in ran-
somware attacks and large magnitude scale DDoS attacks. And 
we’re starting to see those in combination: You have the DDoS 
attack as a distraction, and simultaneously you have someone 
trying to do a phishing attack or to get in on the backend to 
actually access the data. It’s these combination attacks that 
overload the human line of defense because you know they 
can only focus on one thing at a time. 

What are some key security best practices?
A lot of security best practices are the same as best practices 
in other areas. If you defer maintenance on equipment, it’s that 

hris Roosenraad has enjoyed a long career in the cable internet space, today serving as Neustar’s 
director of product management for its DNS product line and as an expert on cybersecurity. Chris will 
lend that expertise this October to the attendees of NTCA’s Cybersecurity Summit, where his closing 
keynote presentation will focus on the necessity of collaboration for effective cybersecurity. We spoke 

with Chris about the current state of cybersecurity and got a preview of his talk in Kansas City this fall.

By Mike Riddile

Rural Telecom 
Cybersecurity:  
An Expert’s View
A Q&A With Chris roosenraad

l

Mike riddile is 
training and 
development 

coordinator at 
NtCA–the rural 

Broadband 
Association. 

Contact him at 
mriddile@ntca.org. 

C

TRAINING DAyS Insights From NTCA’s Training & Development Team

much more painful later when you realize that it’s going to cost 
you twice as much and take you four times as long to fix 
because you’ve allowed the device to get badly out of sync. 
The same is true in cybersecurity. You need to stay current on 
patches and software to be protected.

Your presentation at the NTCA Cybersecurity Summit will 
focus on collaboration. Why is that particularly important?
A big part of what I intend to talk about in October is the value 
of learning from others in the internet security world who have 
information and experience that is applicable across the entire 
internet ecosystem. You can boil down a lot of the security 
problems that happened on the internet in the last several 
years to a set of fundamental issues. You can learn a lot about 
protecting your own business from seeing how others address 
those issues. 

How can companies share that type of information?
A lot of what happens from a security perspective, and a lot of 
the information that is shared, happens in unofficial organiza-
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tions. The problem for a lot of companies, especially 
smaller ones, is they don’t have the resources to 
get someone on their staff integrated deeply into 
these communities. So how do you get involved? 
One solution is paying for an outside security ser-
vice. Another is leveraging outside organizations 
such as NTCA to act on your behalf and on behalf 
of the broader community. Sharing information 
through those kinds of organizations helps create 
a positive feedback loop. The more you share, the 
more others share, and the more value everyone 
gets out of it. 

Where are the biggest opportunities right now in 
cybersecurity?
There’s a tremendous opportunity for telecommu-
nications providers to break the traditional view 
that their customers have. If telcos become more 
proactive in notifying their customers that there is 
a potential security problem, then the customer 
relationship with that telco becomes less, “If every-
thing works at least as I expect” and more, “Thank 
you very much for that, that really helped me.” 
Security threats are potential problems, but if com-
panies are willing to put time and effort into their 
response planning, there is a tremendous opportu-
nity for them to actually improve their reputation 
with their customers and potentially develop new 
revenue streams in the security area. l

l 

Northwest 
Regional 

Conference
October 15–17

Snow King Hotel
Jackson Hole, WY

l 

2017 
Cybersecurity 

Summit
October 22–24 

Sheraton Kansas City 
Hotel at Crown Center

Kansas City, Mo.

l 

2017 Telecom 
executive Policy 

Summit
October 25–27 

D.C. Dupont Circle Hotel
Washington, D.C.

l 

Pre-Retirement 
Planning 
Seminar

November 7–8
Sheraton Oklahoma City 

Downtown
Oklahoma City, Oklahoma 

l 

2017 
Legal 

Seminar
November 12–14 

The Westin Nashville, 
Nashville, Tenn. 

Coming Up...





35Fall 2017 RURAL TELECOM

NEE

Page Advertiser Phone  Website

21 CoBank 800-542-8072 www.cobank.com

33 CommSoft                                                                      888-COMMSOFT www.commsoft.net

17 Finley Engineering 417-682-5531 www.fecinc.com

37 GVNW Consulting 503-612-4400 www.gvnw.com

11 iconectiv 855-685-9380 www.iconectiv.com

44 Innovative Systems, LLC 605-995-6120 www.innovsys.com

13 Mid America Computer Corp.  (MACC)                          402-426-6222 www.maccnet.com

34 National Information Solutions Cooperative  (NISC)      866-999-6472 www.nisc.coop

3 NeoNova  877-NEO-NOVA www.neonova.net

7 Power & Tel                                     901-324-6500 www.ptsupply.com

41 QBE Farmers Union Insurance                                       800-669-0622 www.farmersunioninsurance.com

5 REDCOM                                                                       585-924-6500  www.redcom.com

2 Sasktel International                                                      877-242-9950   www.sasktelinternational.com

15 Telcom Insurance Group (TIG)                                       800-222-4664 www.TelcomInsGrp.com

Ad Index Fall 2017

2018: NTCA’s Legislative Outlook
l

2018: NTCA’s Regulatory Outlook
l

RTIME Preview

To submit article ideas, send proposals 
to the editor at 

publications@ntca.org.

 l Check out the 
Rural Telecom Solution 
Providers Directory at 
www.ntca.org.

 l Visit our website at 
ruraltelecom.org
The Rural Telecom 
website includes the 
digital edition of the  
magazine, exclusively  
for subscribers, and 
articles that can be 
enjoyed by all visitors. 

 l For advertising   
information, contact
703-351-2089 or 
SALES@ntca.org.

IN THE
NEXT
ISSUE
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l

Marilyn Blake, 
AU, CrM, 

is chief operating 
officer at Telcom 
Insurance Group. 

Contact her at 
mab@

telcominsgrp.com. 

T he damage to life and property inflicted by Hurricanes 
Harvey and Irma in late summer is just the latest 

reminder that your telco needs to be ready for major 
weather events like hurricanes. Each day has a concen-

tration: Determining your risk; developing an evacuation plan; 
securing an insurance check-up; assembling disaster supplies; 
strengthening your home and business; identifying your trusted 
source of information; and completing your written hurricane 
plan. It is important for your company and your family to have 
a plan that includes all of these hazards. Even if you’re not in a 
typical hurricane path, you can still use many of the same risk-

management tips for other types of natural disasters. 
     We’re nearing the end of hurricane season—

defined as June 1–November 30, but it’s 
never too early to prepare for next year—

and even for the remainder of this 
hurricane season. As always, follow 

the instructions of your local 
city and state authorities as 

to what evacuation proce-
dures should be taken. 

There is no way to pre-
dict how devastating 

the resulting dam-
age from a storm 
can be, but always 
have a plan and 
have your sup-
plies ready. 

Hurricane 
hazards come  
in many forms: 
lightning, torna-
does, flooding, 

storm surge and 
high winds. Even 

landslides or mud-
slides can be trig-

gered in 
mountainous regions. 

Look carefully at the 
safety actions associated 

with each type of hurricane 
hazard and prepare your family/

business disaster plan accordingly. 
But remember, this is only a guide. 

The first and most important thing anyone 
should do when facing a hurricane threat is to 

use common sense. 

By Marilyn A. Blake

Hurricane 
Preparedness 
Saves Lives  
and Property

RISK MANAGER
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7 4 – 9 5Minor damage to  
exterior of buildings

Toppled tree branches, 
uprooting of smaller trees

Extensive damage to 
power lines, power outages

Major damage to exterior 
of buildings 

Uprooting of small trees 
and many roads blocked 

Guaranteed power outages 
for long periods of time — 
days to weeks 

A high 
percentage of build

ings will be destroyed 

Fallen trees and power lines 
isolate most areas

power outages lasting for 
weeks to months 

Most areas will be 
uninhabitable

Loss of roof structure 
and/or some exterior walls 

Most trees uprooted and 
most power lines down 

Limited road access 
due to debris

power outages lasting 
for weeks to months

Extensive 
damage to 

exterior of buildings 

Many trees uprooted and many 
roads blocked 

Extremely limited availability 
of water and electricity



Maximize the organizational
effectiveness & performance
of your company.
With offices throughout the 
country and over 4 decades of 
experience, the GVNW team 
has the knowledge, resources 
and expertise to develop 
growth strategies, improve 
operations and maximize the 
organizational effectiveness 
for your company.

Midwest Division
Colorado Springs, CO
719.594.5800
 
Springfield, IL
217.698.2700
 
Southwest Division
Kerrville, TX
830.896.5200

Western Division
Tualatin, OR
503.612.4400
 

Your goals, our guidance,
building success.

GVNW.com

Our Core Consulting Services:
Fiber-Based Broadband Services
Management & Operations
National Advocacy
Provisioning & LNP
Regulatory Compliance & Cost Studies
Revenue Assurance
Rural Economic Development
Technology & Business Planning
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RISK MANAGER

continued

Watch vs. Warning: Know the difference
A hurricane watch is issued when your part of the coast indi-
cates the possibility that you could experience hurricane condi-
tions within 36 hours. This watch should trigger a review of your 
disaster plan. Protective measures should be initiated, especially 
those that require extra time, such as securing property, sand-
bagging, fueling vehicles and generators, defining key employ-
ees, setting up a command center, and keeping your insurance 
(Telcom and NTCA’s) contact information close at hand.

 A hurricane warning is issued when your part of the coast 
indicates that sustained winds of at least 74 mph are expected 
within 24 hours or less. This is the time to enact your prepared-
ness plan.

Once the warning has been issued, your company and your 
family should be in the process of completing protective actions 
and deciding the safest location to be during the storm.

 Hurricanes are classified into five categories based on their 
wind speed, central pressure and damage potential. Category 3 
and higher hurricanes are considered major hurricanes; Cate-
gories 1 and 2 are still extremely dangerous and warrant your 
full attention.

What’s YOUR Plan?
l You should have a disaster plan. Discuss the type of hazards 
that could affect your company and your family. We can’t for-
get that it’s not just your company that could be affected, but 
your employees personally could be affected. Know your vul-
nerability to storm surge, flooding and wind.
l Locate a safe room or the safest areas for each hurricane 
hazard. In certain circumstances the safest areas may not be 
your office or home but within your community. In some cases, 
your telecom offices may be the community’s command center.
l Determine the best evacuation routes and establish a place 
to meet if you and your co-workers are separated. For your 
family, have an out-of-state friend as a family contact so all 
your family members have a single point of contact.
l Have a “pet plan” in place before a storm threatens. Contact 
your vet or local humane society for information on preparing 
your pet for an emergency. 

As always, if you need help with hurricane preparedness or 
assistance after your area has been hit by a hurricane, Telcom 
is always there for you— just a phone call or email away. l 

l Water—at least 1 gallon daily per person for 3 to 7 days
l Food—at least enough for 3 to 7 days 

> non-perishable packaged or canned food / juices   
> foods for infants or the elderly 
> snack foods 
> non-electric can opener 
> cooking tools / fuel 
> paper plates / plastic utensils 

l Blankets / Pillows, etc.
l Clothing—seasonal / rain gear / sturdy shoes
l First Aid Kit / Medicines / Prescription Drugs
l Special Items—for babies and the elderly 
l Toiletries / Hygiene Items / Moisture Wipes
l Flashlight / Batteries 
l Radio—battery operated and NOAA weather radio 
l Telephones—fully charged cellphone with extra battery and a traditional (not cordless) telephone set 
l Cash (with some small bills) and Credit Cards—banks and ATMs may not be available for extended periods
l Keys
l Toys, Books and Games 
l Important Documents—in a waterproof container or watertight resealable plastic bag
l Insurance, Medical Records, Bank Account Numbers, Social Security Card, etc.
l Tools—keep a set with you during the storm
l Pet Care Items 

> proper identification immunization records /medications
 > ample supply of food and water 

> a carrier or cage 
> muzzle and leash 

l Gas/Fuel—after a storm, many gas stations are destroyed or closed. Make sure to fill all of your vehicles before a storm

stock Your 
DisAstER 
supply Kit

We can’t 
forget that 
it’s not just 

your company 
that could be 
affected, but 

your employees 
personally 

could be 
affected. 

Know your 
vulnerability to 

storm surge, 
flooding and 

wind.
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Take Your Tech to the South’s Center of Innovation
NTCA–The Rural Broadband Association is headed to the “Silicon Hills” of Austin, TX. Join us for the  

2018 Rural Telecom Industry Meeting & Expo (RTIME) in the South’s center of innovation, home to  

high-tech behemoths and small startups alike and known around the globe as the Live Music Capital of 

the World. Stop by for a glimpse at Austin’s budding tech scene or take in the largest group of suppliers 

of goods and services focused on rural telecom at Expo 2018. 

Registration opens in early November. 
Start planning today.

www.ntca.org/RTIME     #rtime2018
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l

Allison richardson, 
CPA, is the senior 
vice president – 

finance & 
administration 
at CSSA and 

coordinates their 
wellness activities. 
Contact Allison at 

AllisonR@cssa.net.
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Expenses
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hat do these numbers have in common? Blood pressure 
of 120/80, A1C score of 4%–6% and 10,000 steps a 
day. They are seen as indicators of a physically healthy 
lifestyle for most of us. 

What about these numbers? Credit score of 700 or 
above, contributing 10% to a retirement plan and a $0 carry-

over balance on a credit card from one month to the next. These 
are indicators of a financially healthy lifestyle.

CSSA employees have learned from being involved in NTCA’s 
GHP Wellness Connections Plan that stress is one of the top 
three most prevalent health risks following body weight and 
blood pressure. And one of the biggest issues that stresses us 
is worrying about personal finances.

The 2017 survey by PwC (also known as Pricewaterhouse-
Coopers) on employee financial wellness reported that financial 
or money matters/challenges caused the most stress for 46% 
of adults surveyed. Respondents admitted that 
financial worries have impacted their health, 
relationships, productivity and time away 
from work. Almost half of those with 
financial worries say they spend three 
or more hours at work each week 
thinking about or dealing with 
issues related to their personal 
finances.

Both Ends of the Spectrum
These statistics support what our 
employees are experiencing—those 
just beginning their career and longer-
term employees. Some have very little 
financial cushion, some are bearing the 

weight of student loan debt and some are 
in the sandwich generation, raising chil-
dren while at the same time paying for 
care of elderly parents. 

Worries about money matters are 
exactly why it is important to include 
financial wellness in a workplace well-
ness program. I’m sure you want your 
staff to deliver excellent service. Like 
NTCA, CSSA serves a membership base 
of rural independent broadband service 
providers, and we want our staff focused 
on providing unmatched personal service to 
our members rather than worrying about or 
being distracted by their personal finances. 

 I’m a big believer in economic education, particularly 
education about personal finance topics. For years, 

I’ve been a board member of Economics 
Arkansas (EA), an organization that works 

with teachers from kindergarten to 12th 
grade to weave economic concepts 

into the education standards. EA was 
instrumental in the state of Arkansas 
requiring each high school student 
to take an economics class before 
graduating. Financial literacy of stu-
dents is relatively low, not only in 

Arkansas but all across America. My 
hope is that as the financial literacy of 

our employees improves, they are able 
to pass down these lessons learned to 

their children and to others in our community.

By Allison Richardson

The Financial 
Dimension of 
Wellness

WELLNESS

W Worries 
about money 

matters are 
exactly why it is 

important to 
include financial 

wellness in a 
workplace 

wellness 
program.

CSSA participates in 
NTCA’s GHP Wellness 

Connections plan. Contact your 
NTCA member relations manager 
for more information on how your 

company can get this wellness plan 
in place too. visit www.ntca.org/ 

MemberRelations for contact 
information.
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Among the financial literacy and wellness initia-
tives we’ve taken at CSSA is to partner with a local 
credit union so employees can set up accounts with-
out large fees and have face-to-face access to its 
financial experts in a low-stress, friendly banking envi-
ronment. We had one of their community bankers 
lead a session about budgeting after sensing an 
employee need for financial topics. This education 
was in addition to the retirement planning information 
we already provide.

Taking that a step further, we worked with our NTCA 
member relations manager to lead an educational 
session on financial fitness for our staff. We covered 
planning for retirement, setting up an emergency fund, 
reducing credit card debt, increasing contributions to 
a retirement plan 1% per year and following a monthly 
budget. We shared practical action steps to improve 
financial fitness, including setting up an automatic 
deposit to a savings account through the CSSA payroll 
system, working with a creditor to change a payment 
due date to help with monthly cash flow and even the 
best uses of a tax refund. We offered personal stories 
about missteps some of us had made along the way 
and lessons we had learned. In our financial wellness 
programs, we tried to keep financial topics straight-
forward and simple, like “cash in and cash out,” real-
izing that economic terms and money topics can sound 
like a foreign language to some employees.

Lessons Learned
From my own experience, I know that personal finance 
topics are not necessarily covered in high school or in 
college, even for those of us that studied accounting 
or finance. Early on, I knew it was important to save 
money, but I didn’t realize the significance of setting 
up an emergency fund to handle an expensive car 
repair or to pay my portion of an unexpected medical 
procedure. And I’ve learned that it is best not to make a 
large purchase without first talking it over with a spouse 
or financial accountability partner. Through my personal 
involvement with NTCA’s GHP Wellness Connections 
plan and participating in CSSA’s financial wellness 
education opportunities, I have learned that making 
small changes, taking one step at a time, is the best 
way to make lifestyle changes and lasting improve-
ments both in physical fitness and financial fitness. 

As an employer, if you feel out of step with these 
topics, bring in your NTCA member relations manager, 
a community banker or a business instructor from your 
community college to help lead a financial fitness work-
shop for your staff. As wellness programs continue  
to expand as a workplace benefit, my hope is that our 
industry finds new ways to create the same level of 
interest in financial wellness initiatives that it’s placed 
on physical wellness. l 
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By Rick Schadelbauer

TRENDING

Respondents’ 
customers

 are subscribing 
to faster 

broadband 
speeds.

Survey 
respondents 
provide 
broadband 
service to 
community
anchor 
institutions 
where speed 
is critical.

For many years now, the results of NTCA’s 
annual Internet/Broadband Availability 

Survey have shown NTCA member 
companies providing faster and faster 

broadband speeds to rural America. 
This year, survey results show that their 
efforts are being rewarded—an increas-

ing percentage of customers are choos-
ing to subscribe to higher broadband 

speeds. This is all the more impressive 
given the significant barriers that rural 

broadband providers must overcome to 
offer service in the first place. (For com-

plete survey results,  visit the NTCA 
newsroom at www.ntca.org.) l

The 
Need 
for 
Speed

...but 
respondents 
face barriers 

to fiber 
deployment
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cost
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NTCA–The Rural Broadband Association

Our experienced member relations managers provide consulting and education so your company can  
customize a workplace benefits package to meet your employees’ physical and fiscal health needs.  
Ask our team for a free consultation to learn more about the NTCA health and retirement plans.

NTCA benefit plans help your employees

Contact Janet Cloyde, NTCA vice president of member relations, at 828-296-8157 or jcloyde@ntca.org  
for more information. 

www.ntca.org/MemberRelations
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Solving
BIG
Solving

Problems for
Communication
Companies
Industry Problems Innovative Solutions
Calling Name Database                    Local Calling Name Database
Expensive for Tier 3 carriers to query             Only low cost local Calling Name
Local Names from other vendors’              Database that could be deployed by
Calling Name Databases                    Tier 3 carriers
AIN Advanced Intelligent Network              Application Peripheral AIN and SS7
No low cost AIN platforms or services            The only AIN Service Control Processor
available for the Tier 3 carriers                 with many AIN services for Tier 3 carriers
Operational and Billing Support Systems          eLation™ OSS / BSS
Back office and billing solutions with old          Integrated software suite of Billing,
technology, silos with too many vendors          Financials, Automated Provisioning and 
required                               Mapping/Staking
IPTV Middleware                         APMAX™ IPTV Middleware
Financially unstable vendors, poor support        Integrated, redundant, easy to
requiring expensive, difficult upgrades with        upgrade solution with many features
few enhanced features                     designed for Tier 3 carriers
Managed Home Network                   ACS TR-69 router/Wi-Fi management
Frequent truck rolls and customer calls           Multivendor solution based on TR-69
to support modems, routers and Wi-Fi            helps service providers reduce truck rolls
access points in the home                   and actively manages home networks
Cost of Mapping and Staking                 MapKit
Expensive mapping software and labor required    Easy-to-use GIS based mapping and
to create maps and staking sheets. Mapping      staking solution supporting shape files.
systems are often silos with limited access         Reduces the cost of mapping/staking
Video Errors from Access and Home Networks      Forward Error Correction
Video errors caused by access or home net-       Auto-detection and correction of the
works (MOCA, Wi-Fi, HNPA...) are un-            errors in the video stream by the Set
acceptable to video end users                Top Box with no additional hardware




