6‘0 NTCA RTIME Online 2021 Personalized Agenda — Mountain Director

TUESDAY, FEBRUARY 23

Noon - 1:00 p.m. Solutions eXchange Live

1:00 p.m. - 3:00 p.m. Opening General Session

Select one of these three Director Track on-demand sessions:
e Business Continuity and the Boardroom

e How Do We Pay for Universal Service?

e Advocacy Goals for 2021

3:00 p.m. - 3:30 p.m.

Join a video chat with others who just watched the session or participate in the Discussion

3:30 p.m. - 4:00 p.m. Boards in Networking Central.

Select one of these three Director Track on-demand sessions:
e Business Continuity and the Boardroom

e How Do We Pay for Universal Service?

* Advocacy Goals for 2021

4:00 p.m. - 4:30 p.m.

Join a video chat with others who just watched the session or participate in the Discussion

4:30 p.m. - 5:00 p.m. Boards in Networking Central.

WEDNESDAY, FEBRUARY 24

1:00 p.m. - 3:00 p.m. Second General Session

Select one of these three Director Track on-demand sessions:
* How We'll Arrange Our Networks in the Future

e Six Steps to Become a Successful Board Leader

e The Rapidly Evolving Customer Experience

3:00 p.m. - 3:30 p.m.

Join a video chat with others who just watched the session or participate in the Discussion

: .m. - 4: .m. . .
3:30 p.m 00 p.m Boards in Networking Central.

Select one of these three Director Track on-demand sessions:
e How We'll Arrange Our Networks in the Future

e Six Steps to Become a Successful Board Leader

e The Rapidly Evolving Customer Experience

4:00 p.m. - 4:30 p.m.

Join a video chat with others who just watched the session or participate in the Discussion

4: .m. - 5: .m. . .
30 p.m. - 5:00 p.m Boards in Networking Central.

THURSDAY, FEBRUARY 25

12:30 p.m. - 1:00 p.m. Director Roundtable

1:00 p.m. - 3:00 p.m. Third General Session

Select one of these three Director Track on-demand sessions:
e Critical Conversations in the Boardroom

*  What Makes a Co-op Member in the 2020s?

e Board/Manager Relations

3:00 p.m. - 3:30 p.m.

Join a video chat with others who just watched the session or participate in the Discussion

3:30 p.m. - 4:00 p.m. . .
p-m p-m Boards in Networking Central.

Select one of these three Director Track on-demand sessions:
e Critical Conversations in the Boardroom

* What Makes a Co-op Member in the 2020s?

e Board/Manager Relations

4:00 p.m. - 4:30 p.m.

Join a video chat with others who just watched the session or participate in the Discussion

4:30 p.m. - 5:00 p.m. Boards in Networking Central.

THURSDAY, MARCH 4
11:00 a.m. - 11:30 a.m. Live Town Hall with Favorite Director Track Presenter When you're not busy watching and
discussing sessions, join NTCA Staff
1:30 a.m. - Noon Break in the Hallway (via the Agenda) to
Noon - 1:00 p.m. Business Session connect informally, or discover the
latest products and services from
1:00 p.m. - 2:00 p.m. eXcellence Awards Ceremony and Closing Entertainment our vendor community in the
Solutions eXchange.
*All times in Mountain Standard Time (MST).




